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Current Status
-Way Of Thinking And Acting
• Each education of a particular profession has its ou tlook of mankind 

and head of focus.

• The different professions know relatively little ab out the others way of    
looking at knowledge and science and are not system atically trained 
to respect and collaborate with other professions.

• The division of professions are not making it any e asier to build actual 
team work.

• The occupational groups actions are controlled from  the outside by 
governmental laws and regulations. Also by the gene ral culture and 
logic of the profession.

� The medical paradigm is of natural causes dominatin g and depends
on a biological/ scientific view, with a sketched o ut way of thinking, 
cause – effect. 
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Introduction
The solutions and thinking of yesterday are the problems of today

– The medical service system is regarded as being har d to grasp 
and hard to manage. It is considered to be a conser vative 
organisation and a natural outflow from the thinkin g of it’s 
actors/health professions.

– The perception of reality that has distinguished th e last century is 
a reductionistic view on the human being and a blin d faith in 
technology.

– Johannison (1992) consider that the medicinal techni cal control 
over all care, which has been going on since the 19 th century, has 
resulted in that the suffering has been deprived  i n all its cultural 
settings. 

� The care is made technical and anonymous.
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Values and Evaluations that control our
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Homo Biologocus

• The view on the human as a biological 
machine

• The diagnostic and treatment are 
separated from the soul and spirit

Homo Machina and Economicus

• Hierarchical organisation

• Based on command and control

• Success criteria are in economical 
terms

Becomes 

• Normative, rational sacrificing of the natural huma n



Science and experience in a pluralistic 
health care system

Linköping 070529

SFIM - Swedish Forum for Integrative 
Medicine 3

Linköping 2007 5

The View of Human Kind
-The traditional

• Materialistic
• Deterministic
• Reductionistic

� Thus it is of great importance for the human to liberate itself 
from a scientific way of thinking which forces the natural 
generous vulnerable into a materialistic, reductionistic and 
general gene-deterministic image of knowledge. (Skatnesmo; 
Traavik, 2005 pp. 9 ).

� Remember: 
-Where all are thinking the same way, there is no new thinking

� The future will consist of the abillity of thinking across borders  
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There is a Relation between:

Preception of reality

View of Human Kind

Methode
Practice

You
ItKnowledge view Theory of sience

M-L Sundin 2005
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The Leader in the Crossroads of:
-profession, administration and politics

“ ..what is amazing today is not just that hospitals  get 
manages at all, but that anyone is willing to do so . I 
have long suspected that running even the most 
complicated corporation must almost be child’s play  
compared to trying to manage almost any hospital. 
The pressure is enormous: every manner of 
professional insisting on every manner of special 
treatment (someone once described managing as 
akin to herding cats); …and all falling on the 
shoulders of mere human being called managers”.
Henry Minzberg
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Outside 
relations

The Leader in the Crossroads of:
-profession, administration and politics

Professional Culture

Political 
Culture

Economical and 
administrative 

Culture

The 

Leader

Partly there is a great deal of 
contradictory standards and values 
inside the three cultures or systems. 
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The one who follows in the footsteps of 
others do not find new solutions.

•The future does not come; it is for us to create. 
•What are the meaningful alternatives for the future?

� This is primarily an ethical question.

“ Everything that insults the value of human, everything that limits  
humans opportunities, no matter how admirable and impressive it 
might look from another point of view, is by the true humanistic of 
the evil. With this, and only this scale, must the humanism ass ess 
what is progress and development in the historical perspective”.
Ahlberg 1950
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How did the traditional view emerge when:

• The person who sees his life with no meaning is not only 
unhappy, but are almost not able of living, said Einstein.

• The quest for deeper meaning is not an intellectual question,  
rather an existential one. The human can not fully understand 
the true meaning of suffering based on intellectual basis, since
thinking alone due not reveal the higher purpose. 
Frankl. 1971.
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Meaning of Life
• The meaning of life is a central point in the human  

beings life. This is also the conclusion of profess or 
in medicinal sociology Aaron Antonovsky from his 
30 years of research on stress.

• The “Sense of Coherence” Concept, includes; 
meaningfulness, comprehensibility and 
manageability.

• The attitude of life then becomes; the sense of the  
greater purpose is most important to be able to 
experience good health. 
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We move from a society of technology and 
information towards a society of relations

• Living systems can not be controlled centrally, they are to 
complex. 

• Such systems can only function in intelligent self organising 
interaction between entities and at the same time influence 
each other in a network. 

• No single unit can govern and control the whole of such 
systems. 

• A living system must be integrated in a dynamic whole. 
• Every human must be given a larger degree of independence 

and at the same time interplay and connect to others. 
• This presupposes personal spirit of self-sacrifice, in freedom,  

but also a large portion of self discipline.

� Generate a culture based on willingness, sincerity and honesty  
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Challenges ahead
Today we are moving in the direction of flatter organisations wit h 
an increasing demand to capture the clients/ patients 
preferences, and at the same time create organisations with a  
large power of innovations.

• The staf members gets:
– Larger and more independent tasks
– More self responsebillity
– Responsebillity of self evaluation and colaboration w ith others
– The role of generate value in the organisation

• An increasing level of competence demands new structures of 
the organisation and collaborations.

� Independence and collaboration skills will become more 
important qualities: The competence of inter human relations will  
be central.
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The individual

•Create motivation

•Renew the competence

Team
•Sharing experiences and 
learning from each other

Organisation

•Acknowledge the 
situation, analyse, 
suggest solutions

• Implement the solutions, 
using methods of 
measuring

The way of learning 
-to learn together

It is not only a question of what we do, but also h ow we are able to work together.

The process that insures that we mobilises individu al resources, updates the 
competence in an interplay between humans, and allo ws what has been 
learned together to fortify itself into the organis ation.
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The Future Role Of Leaders
• By the motto: “The one wearing the shoes, is also the one 

being aware of where it pinches”.

• That is why the people closest to the problem are the ones to 
solve it.

• It is not the leaders that possess of the ultimate solutions.

• The leaders are the owners of the problem. They are supposed 
to make the best conditions for the solutions through trust, 
support and resources in the shape of time and attention. 

� The new role of leadership is less controlling and more 
supportive inside an organisation of knowledge with high 
professional competence.

� And it will be most costly not to learn to learn in the future 
organisation.
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Values and Evaluations that control our
-Sense of Reality, the Future
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Integrative Medicine

• The best of traditional medicine

• Recognizing the body-soul-spirit as a whole

The facilitating visionary coach

• Generate meeting forums

• Initiate multidiscipline solutions

• Support and aid the processes of flow 
and relations

Starting point of perspective
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The View of Human Kind
• To express and substantiate a view of human kind is  

a way of understanding one self and others. From 
where do I come? Where am I going? What is my 
commission? What is the meaning of my life?

� These are existential questions which affects all o f 
us, and are recognized and made visible through the  
way we meet and cooperate with others.

“As we regard humans, we treat humans”
Kemp (1991).


